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Branding is recognized as one of the most important driving factors for the
growth and sustainability of entrepreneurial businesses. In today's competitive
world, identifying and strengthening these factors can play a significant role in
economic development and creating sustainable employment. This study, using
a mixed exploratory approach, was conducted in two phases: qualitative
(grounded theory method) and quantitative (descriptive), with the aim of
designing a model for prioritizing success factors of entrepreneurial brands in
Kermanshah. In the qualitative phase, data were collected through semi-
structured interviews with 31 experts, including experienced managers, private
sector specialists, university professors, and policymakers related to branding,
using judgmental and snowball sampling methods. The analysis resulted in the
identification of 2918 open codes, 301 concepts, and 60 subcategories. In the
quantitative phase, data were gathered using a researcher-designed
questionnaire from 20 experts and analyzed through the Analytic Hierarchy
Process (AHP) method with the Expert Choice software. The findings indicated
that the most important factors in the research model included managerial skills,
product, and brand as causal conditions. In the intervening conditions, factors
such as financial resource provision and government and private sector support
play a role. Regarding contextual conditions, socio-cultural and political-legal
factors were identified as the most significant. In terms of strategies, managerial
strategies, organizational restructuring, empowerment, and performance
strategies in supply and production were deemed highly important. Macro-level
outcomes include increased motivation among business actors, entry
opportunities for newcomers, and increased sustainable employment. At the
firm level, reducing financial debt and attracting skilled human resources are
among the main outcomes. Improvements in management, sales collaboration,
technological development, and brand planning are recommended as effective
strategies for successful branding in businesses.
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Introduction

In recent decades, the field of marketing has undergone significant transformations, and branding has
become one of the most important topics in this area. Branding not only helps in the short term by
associating products and services with quality and desirability in the minds of customers, but also, in
the medium term, through continuous market presence, leads to the establishment of brand acceptance
and credibility. A brand, as a symbol and unique identifier for businesses, is not merely a name or
graphic logo, but rather an experience that customers gain from it. A brand is, in fact, the perception
that the public holds about a company's products or services, not what the company's managers think
they are. Kermanshah province, with its abundant potentials in various areas, including cultural
heritage, natural resources, and handicrafts, has yet to establish its position in both domestic and
international markets effectively. One of the reasons for this is the lack of attention to the importance
of branding and marketing mix in the province's businesses, which results in products of high quality
failing to be properly introduced in the market. Therefore, branding the products of Kermanshah,
especially in the fields of food industries, agriculture, and handicrafts, is of particular importance for
achieving a reputable position in global markets. The main objective of this research is to prioritize
the factors influencing the success of entrepreneurial brands in Kermanshah, through the examination
of experts' and specialists' viewpoints in this field.

Research Method

This research was conducted using a mixed exploratory approach and framed within a developmental-
applied study. In the qualitative phase, the aim was to identify the categories influencing the success
of entrepreneurial brands in Kermanshah, while in the quantitative phase, the prioritization of these
factors was carried out using the Analytic Hierarchy Process (AHP) technique. In the first step, the
grounded theory method was employed for modeling and analyzing the data, as this method is
particularly useful in identifying and analyzing emerging concepts in branding. The study population
in this phase included managers, experts, and researchers related to branding in Kermanshah, who
were purposefully selected using judgmental and snowball sampling techniques. A total of 31
individuals were interviewed, with data collection continuing until theoretical saturation was reached.
The validity of the interviews was confirmed through triangulation and calculating a 90.73%
agreement coefficient. In the second step, the AHP technique was used to prioritize the factors
identified in the qualitative phase. The target population in this phase consisted of 20 experts in the
fields of branding and business, who were selected through purposive sampling. Data analysis was
performed using Expert Choice software, and relationships between criteria and options were modeled
in the form of a hierarchical structure.

Results and Discussion

In this study, the success model for entrepreneurial brands in Kermanshah was presented through
open, axial, and selective coding. The first step involved extracting 2918 codes from the interviews
and classifying them into 60 subcategories, which helped identify the factors influencing the success
of entrepreneurial brands. The final model revealed that factors such as managerial skills, product,
brand, customers, purchasing experience, and market strategies play significant roles in the success of
Kermanshahi brands. These factors are influenced by a complex socio-economic environment and
depend on government and private sector policies and support. In the second step, a hierarchical
analysis using the AHP method was conducted to prioritize the various factors in the model. According
to the results, the most important factors in the research model include managerial skills, product, and
brand as causal conditions. In the intervening conditions, financial resource provision, government
and private support, decision-makers’ understanding, and the competitive environment play crucial
roles. Regarding contextual conditions, socio-cultural, political-legal, economic, and technological
factors were identified as the most significant. In terms of strategies, managerial strategies,
organizational restructuring, empowerment, and performance strategies in supply and production were
of high importance. Macro-level outcomes include increased motivation among business actors, entry
opportunities for newcomers, and the growth of sustainable employment. At the firm level, key
outcomes include reducing financial debts, attracting skilled human resources, changing production
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processes, increasing brand value, and fostering customer loyalty.

Conclusion and Recommendations

This study focused on prioritizing the factors influencing the success of entrepreneurial brands in
Kermanshah using the Analytic Hierarchy Process (AHP) technique. The results indicate that various
factors, including product characteristics, branding strategies, and market management, are essential
for brand success. The success of Kermanshahi brands is achieved when the brand is able to gain
customer trust and establish an emotional attachment with them. Other findings highlight the
importance of contextual conditions, such as economic, social, and technological factors, in brand
success. Furthermore, financial resource provision and the competitive environment were identified
as the main barriers in the branding process. Practical recommendations include improving the
management systems of businesses, fostering greater collaboration between sales experts in research
and development, converting competitive advantages into technological capabilities and local
technical knowledge, and planning for both short-term and long-term brand goals. It is also suggested
that a portion of company shares be allocated to employees to increase their sense of responsibility.
For future research, it is recommended to monitor the status of businesses after implementing branding
strategies and to prioritize the relationships between subcriteria using the Analytic Network Process
(ANP). Finally, conducting comparative studies to examine successful branding models in various
sectors, such as the food industry, is advised.
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