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Extended Abstract

Introduction

The realization of development within the political-administrative systems of various countries
hinges on several vital prerequisites. These include a commitment to continuous planning and
monitoring of development strategies, effective administrative laws, reliable financial and
technological infrastructure, modern knowledge and technology, and a skilled, dedicated workforce.
In a landscape marked by global competition, organizations emphasize three essential pillars: the
adoption of modern management techniques, the delivery of high-quality services, and the
maintenance of stable performance. These factors take on increased importance during times of
crisis and environmental volatility. Efficient human resources play a critical role here, as they not
only drive the achievement of organizational goals but also foster innovation and adaptability to
shifting conditions. Human resource management, which involves recruitment, training, promotion,
and the encouragement of employee innovation, is crucial for organizational success. Within this
framework, managerial competencies are especially important. Competent leaders need to identify
and nurture talent in key positions, making informed decisions based on standardized managerial
competency models. This approach is particularly essential in public organizations like the Social
Security Organization, which serves critical sectors such as insurance, employment, and healthcare.
This paper aims to design a human resource management model centered on core competencies and
entrepreneurship.

Research Method

This study seeks to create a human resource management model centered around core competencies,
particularly focusing on entrepreneurship, through a developmental and descriptive approach. The
data collection process utilized meta-synthesis, a method that integrates and evaluates existing
research to identify new insights. From a total of 274 articles published between 2019 and 2024, 62
were selected, with their validity assessed using the KASP tool. To ensure reliability, the study also
applied the Lincoln and Guba evaluation method, which encompasses credibility, confirmability,
dependability, and transferability. The research unfolded in four key stages: first, defining the
research questions and pinpointing the main concepts; second, conducting a systematic literature
review; third, selecting pertinent articles based on specific research indicators; and finally, extracting
relevant information from the chosen articles. Throughout this process, 62 articles from a variety of
scientific databases—such as Noormags, Magiran, and ScienceDirect—were carefully analyzed.
Additionally, to analyze the data and determine the coefficients of the identified factors, the Shannon
entropy method was employed.

Results and Discussion

In this research, data were gathered and analyzed from a variety of sources through qualitative
methods. The primary aim of this phase was to extract and categorize codes and themes to achieve a
thorough and innovative interpretation of findings from previous studies. Initially, all factors
identified in prior research served as the starting codes, which were then grouped into various
concepts and themes. The key findings underscored essential competencies in human resource
management, highlighting entrepreneurship within the Social Security Organization. These were
organized into six major categories: effectiveness and efficiency, managerial capabilities,
interpersonal and organizational communication, organizing agents, organizational integration, and
experiential and general expertise. Each category encompassed specific concepts, which were
elaborated in the accompanying tables. For instance, within the “effectiveness and efficiency"
category, concepts such as accountability, changes in performance methods, and enhancing overall
efficiency were identified, all of which are crucial in boosting organizational performance. In the
subsequent phase, the Kappa index was employed to assess and rank these categories, revealing high
consistency and solid reliability. Following that, the Shannon entropy method was used to determine
the significance of each category and concept. The analyses indicated that “effectiveness and
efficiency” and "managerial capabilities” ranked as the most important, significantly impacting the
performance improvements of the Social Security Organization. Ultimately, this research culminated
in the development of an actionable model for human resource management, centered on core



competencies with a focus on entrepreneurship within the Social Security Organization.

Conclusion and Recommendations

The findings from the meta-analysis identified 42 concepts categorized into 10 themes, grouped into
three categories: governmental internal factors, organizational internal factors, and strategic factors.
The most important factors in the competency-based model for human resource management, in
order of priority, included: effectiveness and efficiency, organization of agents, individual job
satisfaction, knowledge-based strategies, managerial capabilities, proper job design, interpersonal
and organizational communication, forward-looking strategies, organizational integration, and
experiential and general expertise. Effectiveness and efficiency were identified as the main factors of
excellent competencies, which should be prioritized in the senior management planning of the Social
Security Organization. The organization of agents, individual job satisfaction, and knowledge-based
strategies were other crucial factors that need to be considered in the execution of the human
resource management model. These factors are vital for enhancing the performance of the Social
Security Organization and improving services to various segments of society, particularly
marginalized groups. Based on the findings, several recommendations for improving the
performance of the Social Security Organization were provided; 1. Senior managers of the
organization should consider responsibility skills, entrepreneurship, performance evaluation, and
organizational culture when selecting managers; 2. It is recommended to provide modern, up-to-date
technological infrastructures to improve human resource management within the Social Security
Organization 3. Pursuing digital services with an emphasis on security and high quality, especially
for marginalized groups, is suggested to reduce costs and enhance social services.
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