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Extended Abstract

Introduction

The rapid advancement of modern technologies, the globalization of education, and the evolving
learning needs of the twenty-first century have placed considerable pressure on traditional
models of educational leadership. Educational systems today require leaders who can move
beyond bureaucratic and administrative routines and instead adopt an entrepreneurial,
innovative, and future-oriented mindset capable of driving transformation. Entrepreneurial
leadership-integrating strategic thinking, creativity, calculated risk-taking, and systematic
opportunity recognition-has emerged as a promising response to these challenges. Yet, despite
increasing scholarly attention, the literature on entrepreneurial leadership in education remains
fragmented, conceptually inconsistent, and theoretically underdeveloped. Many studies focus on
isolated variables or case-specific analyses, limiting the development of a coherent and
comprehensive understanding of this phenomenon. Consequently, there is a clear need to
consolidate existing knowledge through a systematic synthesis that clarifies the dimensions,
mechanisms, and interrelationships of entrepreneurial leadership in educational settings. The
present study aimed to address this gap by synthesizing qualitative evidence through a meta-
synthesis approach to construct an integrated and theoretically grounded conceptual framework
for entrepreneurial leadership in education.

Research Method

This applied qualitative study employed the interpretive meta-synthesis method proposed by
Sandelowski and Barroso (2007). The research population included all qualitative studies
published between 2015 and 2025 on entrepreneurial leadership in education across both
national and international databases, including Scopus, Web of Science, ERIC, ProQuest,
Google Scholar, SID, Magiran, and Civilica. Initially, 398 studies were identified. After a
rigorous multi-stage screening process involving relevance assessment, quality appraisal, and
removal of duplicates, 32 studies met the inclusion criteria. Data were coded and analyzed using
MAXQDA (version 2020) through open, axial, and selective coding. This analysis produced
275 open codes, which were synthesized into 22 core categories and Six major dimensions.
Inter-coder reliability was verified using Cohen’s Kappa coefficient (K= 0.791), confirming
strong agreement and consistency in coding. The validity and trustworthiness of the findings
were further supported through expert review, methodological triangulation, and comparative
analysis of selected studies.

Results and Discussion

The findings indicate that entrepreneurial leadership in education is a dynamic, cyclical, and
multi-layered phenomenon rooted in individual leader characteristics and extending into
organizational and environmental structures. At the individual level, entrepreneurial leadership
is anchored in psychological and cognitive attributes such as risk-taking under uncertainty, self-
efficacy, intrinsic motivation, resilience, and psychological flexibility. These attributes serve as
the foundation for proactive and opportunity-driven leadership behaviors. When combined with
professional expertise, cognitive skills, strategic reasoning, and interpersonal abilities, these
traits enable leaders to initiate purposeful action and promote innovative practices. At the
organizational level, entrepreneurial leadership drives the creation of a future-oriented vision
and strategic direction. It strengthens a culture of learning, encourages reflective practice, and
supports staff empowerment by promoting autonomy, collaboration, and professional growth.
These processes collectively create an organizational climate conducive to innovation,
experimentation, and institutional improvement. Furthermore, entrepreneurial leadership
reinforces ethical values and social capital, establishing norms of responsibility, mutual trust,
creativity, and cooperation within educational communities. The study also highlights the
significance of structural and environmental factors. Flexible organizational structures facilitate
quicker decision-making and adaptability, while networked interactions among schools, higher
education institutions, local organizations, and external stakeholders support knowledge-
sharing, problem-solving, and access to broader resources. These networks enhance the



sustainability of entrepreneurial initiatives and embed innovation into long-term organizational
development. Overall, the synthesized findings show that entrepreneurial leadership is not a
singular leadership style but a systemic process linking individual capabilities, cultural
conditions, and organizational mechanisms. It operates across interconnected levels-personal,
organizational, and environmental-demonstrating its value as a comprehensive leadership
approach that can steer educational institutions toward continuous improvement and
transformation.

Conclusion and Recommendations

This study concludes that entrepreneurial leadership in education functions as a transformative
force capable of enhancing learning quality, fostering organizational innovation, and increasing
institutional adaptability in a rapidly changing environment. Leaders who adopt this approach
engage in strategic foresight, proactive opportunity recognition, and calculated risk-taking,
which together enable them to create novel educational values and promote innovative learning
environments. Entrepreneurial leadership distinguishes itself from other leadership models by
emphasizing opportunity creation, persistence in uncertainty, and the institutionalization of
innovation as core components of educational transformation. The conceptual framework
developed through this meta-synthesis offers a robust foundation for designing leadership
development programs and cultivating entrepreneurial competencies among educational leaders.
It can guide policymakers in revising leadership selection and evaluation criteria, developing
supportive structures for educational networking, and allocating sustained resources to promote
innovation and capacity-building. For practitioners, the identified components provide practical
insights for strengthening creativity, organizational learning, and accountability within schools
and universities. By integrating scattered research findings and presenting a comprehensive,
multi-dimensional model, this study contributes meaningfully to both theory-building and
practice within the field of educational leadership. It underscores the need for future research to
empirically validate the proposed framework across various educational levels and cultural
contexts using mixed-methods or modeling approaches. Such investigations will contribute to
refining the conceptual understanding of entrepreneurial leadership and enhancing its
applicability in diverse educational systems.
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